
MINUTES OF THE MEETING OF THE TASK FORCE -  
ADDRESSING STUDENT CLASSROOM NEEDS FOR THE 2016-17 SCHOOL YEAR 

January 21, 2016, 6:00 p.m. 
South Lyon High School Media Center 

 

Members Present: Anthony Abbate, Cyndi Agnew, Maureen Altermatt, Melissa Baker, Michelle 
Black, Sheri Brainard, Arlene Burkhart, Chena Burton, Malinda Case, Mike Casey, 
Stacy Cooper, Cathy Craig, Kim Dancer, Lori Davis, Kelly Gallagher, Kristin 
Gargaro, Jason Gilders, Megan Goodemoot, Jim Graham, Courtney Heisel, Cory 
Heitsch, Jennifer Herbstreit, Erica Joslin, Lisa Kudwa, Michelle Makara, Mariann 
Martin, Amy McCusker, Ray Metcalf, Brenton Montie, Christine Pendleton, 
Debbie Sellis, Laura Steffes, Mary Taylor, Brian Toth, Susan Toth, Brandy Ward, 
Lisa Welch, Karen Wiater 

 
Members Absent: Steve Brummer, Lindsay Kauserud, Dominique Rose, Emily Testani  
 

Welcome and Review of Charge 
Melissa Baker, Superintendent, welcomed everyone and provided a quick review from the last meeting.  
She went over the agenda for tonight’s meeting.  At the last meeting, one of the newer elementary 
schools with commons areas in the hallways asked that administration look into the feasibility of 
creating two classrooms out of the media centers and housing the media center books in the commons 
areas of the school.  Melissa explained the overview of the media center options that may be used for 
the newer buildings and she asked those groups to consider those options before presenting tonight.  
She asked the groups to prioritize their options and to think out of the box.  She said she would like to 
address the 105/105c situation tonight too.  She explained that if the groups couldn’t come to a 
recommendation tonight, we still had the 25th reserved and could meet again. 
 

Public Comments/Questions 
None 
  

Media Center Options 
Media center options and the cost effectiveness were discussed.  Jim Graham, Assistant Superintendent 
of Business & Finance stated that the architect had looked at this option at Brummer, Kent Lake, and 
Hardy.  He showed maps of the buildings and explained the logistics.  The cost per school would be less 
than $100,000 per school.  This option would create a “library on a cart” situation at those schools.  Lisa 
Kudwa, Assistant Superintendent for CITA Services, explained that when Hardy made the request to 
consider this option, their rationale was that media center specials occur only a few days a week while 
art and music sections run constantly at Hardy.   
 

Working Groups 
Melissa asked the groups to get together and work on their potential solutions.  She asked them to 
prioritize their options and bring all thoughts and concerns, even those they felt were out of their 
control such as staffing, or other possible contract issues.      
 
 
 
 



Presentations by Buildings 
 
Brummer Elementary 
The recent model shows a shortfall of 2 classrooms; the team recommends one of the following (in 
priority order): 
 

1. Move 2 Magnet classrooms to Bartlett (team then made their own suggestions for Bartlett 
moves to accommodate this change) 

2. Divide media center into one classroom and a smaller media center space, put art on a cart and 
utilize the art room as a classroom, add walls/doors to some common areas for media center 
overflow 

3. Two classroom portable unit 
 
Bartlett Elementary 
While recent model doesn’t show a need for an additional classroom, the original model does; 
therefore, the team recommends the following: 
 

1. Relocate the Early Childhood Special Education class and one section of Pre-school to the Early 
Childhood Center (ECC); as these two share a room, this opens one classroom 

2. Both Reading Recovery teachers move into the open Pre-school classroom as a shared space, 
potentially putting up a dividing wall 

3. One of the rooms currently utilized as Reading Recovery becomes a space that will house the 
resources for a classroom to meet the needs of a student with a visual impairment 

4. The other room that currently houses Reading Recovery becomes the open classroom 
5. Bartlett retains one of the two Pre-school/GSRP classrooms that needs to be located outside of 

the ECC, with the other remaining at South Lyon East High School 
 
Salem Elementary 
The recent model shows a shortfall of 1 or 2 classrooms; the team recommends one of the following: 
 

1. Relocate GSRP class to ECC; Reading Recovery to current GSRP classroom; Reading Recovery 
space becomes classroom 

2. If GSRP class stays – Art in Media Center; Art room becomes classroom 
3. If 2 classrooms are needed, utilize option 1 and put art on a cart 

 
Sayre Elementary 
The recent model shows a shortfall of 2 classrooms; the team recommends one of the following: 
 

1. Relocate GSRP class to ECC, divide media center into one classroom and one smaller media 
center space 

2. Relocate GSRP class to ECC, change art room to classroom and have art on a cart 
 
Hardy Elementary 
The recent model shows a shortfall of 2 classrooms; the team recommends one of the following (in 
priority order): 
 

1. Build wall in media center to create 2 classrooms and add walls/doors to common areas 
2. Two classroom portable unit 

 
 



Kent Lake Elementary 
The recent model shows a shortfall of 3 classrooms; the team recommends the following: 

1. Build  wall in media center to create 2 classrooms and add walls/doors to common areas, art 
room becomes classroom requiring art on a cart 

2. Use cafeteria as base for art room for K-4, grade 5 art in classrooms 
3. Use one common area as media special 

 

Dolsen Elementary 
The recent model shows an addition of 3 new classrooms, the conversion of the K intervention specialist 
to a 5th section of kindergarten, and school is already using the media center for art instruction.  This is a 
shortage of 5 classrooms; therefore the team recommends the following: 
 

1. Acquire two 2-unit portable classrooms 
2. Leave art in the media center 
 

If enrollment exceeds projections, Dolsen is planning to shift music instruction to the media center, put 
art on a cart and utilize the music room as a classroom 
  

Centennial Middle School 
The Team recommends one of the following: 
 

1. Use two sign up computer labs at CMS as classrooms; relocate cognitively impaired program and 
special education offices to MMS from CMS 

2. Use two sign up computer labs at CMS as classrooms, wait one year and redistrict 6th graders 
3. Swap building populations in 16-17 or 17-18; send CMS to MMS and MMS to CMS.  Would still 

need to use two sign up computer labs as classrooms if switch did not occur in 16-17 
4. Use two sign up computer labs as classrooms; wait one year to redistrict 6th and 7th graders 

 
Concerns about moving the CI program and offices to Millennium were discussed 

 The  bond money allocated to renovate facilities for the special ed program at CMS would still 
be in play and have to be allocated to MMS 

 

 This would require knocking out walls, creating special restrooms, and moving offices and the 
additional dollars are not in the bond scope 

 

 Does this option allow for growth?  Would we have to find another solution down the road? 
 

 Would need to take into consideration the needs of our CI students and make sure this would 
work as their learning environment. 

 

 The area housing the CI program at CMS is quiet and private – is there an area at MMS that 
would provide the same privacy? 

 

 The state assessment accountability of having CI and Plus programs in one building; focus on 
achievement gap may be an issue  

 

 Special education office would not be with any program if MMS could not accommodate both 
the CI program and the offices 



105/105c 
With this program anticipated to gain roughly 60 students, requiring 2 classrooms, the decision on 
keeping this program as is or altering it was discussed.  The recommendation could be to continue the 
program as is, cease the program all together for new students, or take siblings of current 105/105c 
students only for next school year.  Melissa Baker stated that due to limited space already, it was hard to 
recommend adding 2 additional classrooms.  It was explained that continuing as is requires additional 
staffing, teachers, support staff.   
 
The Task Force was in favor of continuing the program for siblings of 105/105c students and would re-
visit this annually. 
 

Finalize Recommendations to the Board 
It was confirmed that the only building that needed portables (4 or 2 double portables) was Dolsen. 
 
Jim Graham explained that it would be more cost effective to purchase the units rather than rent them.  
In addition, with the District growing as it is, the units may be needed in the future. 
 

Public Comments 
Jay Kincer, parent of a current Pre-K student asked the group to consider allowing his daughter to be 
eligible to attend Kindergarten in our District.  His home is located 3 miles from Brummer Elementary, 
but technically not in the SLCS boundary, and 25 minutes from his designated school in Brighton.  His 
daughter has attended Pre School in our District for 2 years and has made friends in this District and his 
hope is that she can remain. 
 
Juliann Sleek, parent of a Dolsen student expressed concern about the parking situation at Dolsen if 100 
students were added.   
 

Questions 
The question was asked how many Pre-K students attend that are not in our District.  Cathy Craig 
responded she believed very few.  
 
The question was asked if the District could look at keeping out of district Pre K students as approved 
105/105C students and what the impact would be.  Mariann Martin shared she believed only siblings 
were allowed in the law.  We stated we would check with legal. 
 

Adjourn 
Melissa thanked the Task Force for all of their time and work.  The meeting adjourned at 9:00 p.m. 
 
 


